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Performing quantitative risk analysis focuses on assessing the probability of risk with a metric
measurement which is usually a numerical value based on money or time.Incorrect Answers:A:
Aresidual risk is one that still remains once the risk responses are applied. Thus a Residual risk
calculation is not required.B: Cost Benefit Analysis is used for Quality Planning. This is not what
is required.D: A qualitative risk analysis entails a subjective assessment of the probability of
risks. The scenario warrants a quantitative risk.References:Project Management Institute, A
Guide to the Project Management Body of Knowledge (PMBOK Guide), 5th Edition, Project
Management Institute, Inc., Newtown Square, 2013, pp. 373, 585, 589 Schwalbe, Kathy,
Managing Information Technology Projects, Revised 6th Edition, Course Technology, Andover,
2011, pp. 421-447 Whitaker, Sean, PMP Training Kit, O'Reilly Media, Sebastopol, 2013, pp.
335-375
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